



                                  

Name-: Mr.Yateen Gharat
Designation -: CEO- Corporate and Outbound training.

Organization-: Outdoor Adventure Management. (In charge corporate Training.)
Website-: www.outdooradventures.co.in
What we do? (Our ongoing efforts “Karmas”!!!!!)-:
We conduct Regular Team Building sessions for corporates throughout the year. Our regular clients- Wockhardts Ltd (currently doing about 40 sessions per year for Induction/Beginners training process.) , ING group of companies, Suvidhaa compuserve, Firstsource, Encompass- the event management company, MSCI BAARA, Reliance Big FM, JP Morgan Chase, Rustojees construction  Holicim Ind. Ltd. ZTE –Chinese company, Reliance ADA, Technimont, Tata AIG, AIRTEL, Agakhan Group, Globe OP, TCS, Kotak Mahendra group of companies, Eicher Bhopal, Advinos, Piramal Health care, CRP technologies a risk management company, Rustomjees Builder, Shoppers stop,  Marico, Podar academy Intl.School, Welingkars Institute of Management, Alffa The UV expert, Anita Medical systems, Cinamon Hospitality, Zofia capacity and knowledge,Harmony Distributors- Jashanmal group of companies, Rashi Peripherals, Maharashtra Education Trust College, AIIMS college, Thakur College of Management studies, Rustomjees College 

( In past 9 years till Jan 2012 I have conducted about 147 two days workshops ,78 one day Advanced modules and 32 three day Leadership oriented workshops for MBA students and about 124 odd Outbound sessions for my corporate clients. ) 
We also provide technical and Adventure as well as Outbound support to few HR management and Training companies, event management companies and few corporate houses.
Moral Commitments(My Lifetime Obligation for those less fortunate!!!!!!!)-: We conduct regular adventure and Personality betterment programs for orphanages like Fidai Boarding and Shraddha and Parivarthan ,Concern india foundation NGOs.
(Completely free of monitory charges) 
Qualification-: Commerce graduate- Bcom. Mumbai, Electronics engineer- L.A.R.S. and L.T.V.S. Mumbai, IRT.

MBTI certified trainer. ( MBTI Team Building Facilitation as specialization), MBTI Step 1 and Step 2 Coaching, MBTI Instrument administrator and expert interpreter of Type Dynamics, Coach of MBTI – Type & Carrier, Type & Emotional Intelligence, Type & Leadership, Type & Change Management, Type & Decision Making, Type & Conflict resolution, Type & Communication patterns and NLP programming, Type & Selling.
Core competencies( My discovered and documented skills which help me reach out!!)- Proficient lecturer on the subjects of, Experiential Learning, Outdoor Management Development,   Adventure and its technical skills, Outbound Training, Team Building, Character mapping and personal counseling-MBTI, Leadership development, Motivational Leadership, Communication skills, NLP Body language, Entrepreneur Nurturing skills (Bhanjan -an initiative by Growth Mirror.),Personality development through Outdoor Adventures, Time management ,Goal setting, Conflict  resolution, One to one personalized feedback sessions, 7 habits of highly effective people, Emotional intelligence, Extreme survival skills.
Work experience(My Learning’s!!!!!)-:12 years in corporate field as Marketing, Admin, H.R. manager and inhouse trainer, last position held in one of the mobile operator distributor company as Head Marketing handling 140 Indirect sales associates and a team of 45 Major Accounts managers and in-house sales structure of 240 Sales executives, 24 TMs and 4 Sales managers. 
3 years as a corporate consultant for productivity enhancement and internal training and Process improvement.
Served as lecturer for 2 yrs on the subject of Industrial Electronics at I.R.T. telecommunications.

Serving as visiting faculty at Central Institute of Fisheries Education for their ornamental fish breeding courses.
Serving as Senior Facilitator/ Faculty for past 5 years at Welingkars institute of management training and research, to impart outbound training/ Team Building and Experiential learning sessions for MBA and DLP students.( Along with Prof. Charuhas Joshi.)
Achievements( My discoveries in Life as an Adventurous soul!!! )-:

Served on the board of Youth Hostels association of India Mumbai unit for 7 years in the capacity of Committee member and organizing secretary.
Done successfully my Basic Mountaineering course( 28 days under Military commandoes Mr Dharam pal and Mr Madan Lal ) and Advance Mountaineering course( 28 days under colonel M.S. Kohli and Colonel K.S. Mall) from Jawahar Institute of Mountaineering, Jammu and Kashmir.( 1989-1991).
Scaled the peak Gangotri -3 in 1991 with Ansa trekkers and Extreme climbers and mountaineers.

Climbed 46 odd pinnacles in sahyadri, few to name- Dukes Nose front face(800 ft), Bhatoba traditional route through crack(450 feet), Karavli front face(375 ft), Kanga first climb(650 ft), Ban Pinnacle-the most difficult to climb pinnacle in sahyadri( 850 ft) with 4 bivouac’s  on the face, Dhobin ( 400 ft), Mahuli Ban( 700 ft), Bahuli pinnacle trio(350 ft). Also climbed the easy pinnacles multiple times with group size of 40-100 participants each time, viz. Karnala pinnacle- 14 times , Mahalaxumi pinnacle 9 times, Hadbichi shendi 7 times, Dangya pinnacle 4 times, Tavli pinnacle 7 times.
Done more than 900 plus treks(In fact lost count in last 8 years!!!!) in past 25 years starting my first trek in 1986 with youth hostels, till date I always loved to be out in mountains, out of which one trek I must mention as my personal favorite , it is King of all treks NANEGHAT. I have been to this trek 48 times and don’t know how many more time I want to visit this place before I hang up my boots.( In fact we conduct our Welingkars college, “Discover Leader within you” a unique 4 days hard core Leadership Development module at this very place along with Rajmachi.)
Done numerous Cycling expeditions with YHAI and YMCA, notables are Mumbai- Kanyakumari, Mumbai- Leh, and Mumbai- Kathmandu, not to mention 90 odd times Mumbai-Pune for practice.
Done lots of swimming with qualifying for national level through school in 1979, couldn’t pursue that hobby due to lack of sponsorship and apathy of my school administration, nonetheless still when time permits I spend time teaching young children the basics of swimming and how to overcome that first moment of anxiety how to take that first risky step to plunge into deep water, In fact I have devised a small strategy whereby any one can learn swimming in just half an hour i.e. how to jump into deep water and resurface and them swim back to the bank or safety.
Deliverables( My services to society as “Teacher in me”!!!!)-:

Team Building programs- Our Training competencies like "SYNERGY", "LAKSHYA", "EKLAVYA", "AJINKYA", are the training Modules that brings your team together and make them a powerful cohesive unit and all this happens in just 2-3 days training session!!!!!(These are custom made programs, but usually specialized programs are designed as per the requirement of company, considering long term Goals and required front loading of inputs.)
Leadership trek “Discover leader within you” 4 day hardcore Leadership training in outdoors, involving surviving outdoor environment, staying in caves, cooking your own food, discussing and assessing the strengths and weaknesses of self and of team, chalking out plan of action for future course, Team work, communication, decision making process, risk taking, hardcore problem solving, ideating and innovating to surmount any eventuality etc.( When metaphoric transfer of Learning cycle is complete post Training session- usually this program unleashes the inner strength of the participants thereby rendering them virtually “Unstoppable” and “Undefeatable” in any circumstances in corporate or personal world.- “ Ajinkya” Module)
We also provide 1 day 2 day and 3 day adventure based Outdoor Management Development programs.

We also provide in-house Team Building programs and events for the companies with time stringent schedule.( 6 hours in-house program)

We provide all the necessary equipments for Adventure initiatives and Team building Games along with Outdoor Experts and Facilitators.( We have a panel of facilitators to choose from.)
Adventure Outings( Opportunities we offer for Adventure oriented souls!!)- Treks ,camping , leisure outings, soul searching journeys, Jepp safaris on no traditional trails, Mega treasure Hunt across state or Range,wild life photography, cycle trails, shifting base sahyadry expeditions ( tent accommodation, sleeping in sleeping bags, bon fire and fun games on all outings!!!) -1 day 2 day 3 day. Extreme adventure- Long pitch Rappelling, Waterfall Rappelling, Still water rafting, Swimming, atleast 7 different water sports in package,cross country cycling, long tour cycling, Rock climbing Basic- Advance- Super advance and Wall climbing, pinnacle climbing, Long distance river crossing/Zip wire.    
Current involvements(Our Associates and tieups.)-:

Tie-ups with Green valley Resort at Malshej Ghat to handle their adventure picnics and shooting of various adventures related scenes in serials and videos.

Tie-ups with Hills and Trails (Prominent Outbound training company) for providing outdoor experts and Team building Facilitation.

Tie-ups  with Welingkars Institute of Management Studies through Hard Knocks company( The only management college to have introduced Outbound Training in their regular MBA curriculum)  to handle their 2 days program( Alfa Module), 1 day advanced Experiential training program( Beta Module) every  week Team Building sessions and experiential learning sessions,3 days “Discover Leader within you” Leadership trek( Gama Module) under the supervision of Professor Charuhas Joshi.

Tie-ups  with Aga-khan Youth and sports board, Aga khan social welfare board, Aga kahn ITREB board for handling their 28 treks every year, and 6 -8 Outbound Trainings for All India Leadership personnel (For past 11 years)
Tie-ups  with Zoia resorts Panvel, Modi resorts Karjat, Green Valley Resorts Malshej Ghat, Gogtes Farm Karjat, Palas resort at Nagothane, Mohili Meadows.
Other interests( My Nature connection!!!)-:I am one of the top Aquarium fish breeder in the country, I am specialized in breeding Discus fish which is very difficult to keep and breed, having spend more than 28 years in this hobby(in parallel with my passion for Outdoor Adventures) , currently  I am involved with  consultancies for aquarium hatcheries and provide them with relevant know how and disease and health management of fishes.
My Occult side( My spiritual connection!!!!)-I am also studying and doing research on “Regression Theory”, I am able to conduct regression sessions on my own and guide subject through self hypnosis process till the birth experience.
I have learned the principles of “kundalini jagruti”, aura reading and distant healing through reiki, and doing various experiments and research on these techniques.
I am very firm believer of benefits of pranayama and practice it on regular basis.( Mind control is one of my favorite subject  and I consistently try it through Pranayama.)

I am also attracted towards the nature cure remedies for various illnesses, I actively experiment on that by visiting old village vaids and try and gain some knowledge and knowhow of various aayurvedic shrubs from them.( one of the vaid I am in touch with gives effective medication on HIV, I am keen on carrying on with those medication related experiments, if my efforts can save someone’s life I will be gratified.)
Vision-:

 To be the top Corporate Outbound Trainer for specialized subjects like -Team Building, Outdoor Management Development and Leadership skills Development through Outdoor Adventure initiatives by the end of 2012. (Almost reaching there well before deadline!!!!!!!!)
Contact details-:    Yateen Gharat.
Cell-+919820833622 
yyateen@gmail.com
yyateen@outdooradventures.co.in
Website- www.outdooradventures.co.in
                www.outboundtrainers.com
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